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Reshoring & Domestic Bearing
Sourcing: Why It Matters
Again

Over the last several years, procurement teams have placed a new focus on operational resilience, supplier

visibility, and long-term sourcing stability. Extended lead times, transportation disruptions, changing trade
policies, tariffs, and global uncertainty have encouraged many organizations to reevaluate how critical

components are sourced and supported.

Archived from: https://www.ibsco.com/reshoring-domestic-bearing-sourcing-why-it-matters-again/



As reshoring initiatives continue to influence manufacturing strategy, domestic bearing sourcing has become
an increasingly important part of broader procurement planning. Working with a U.S-based factory-
authorized distributor can improve communication, strengthen visibility into product availability, simplify

logistics coordination, and create greater responsiveness when market conditions shift.

IBSCO supports OEM and MRO customers through factory-authorized manufacturer relationships, broad

product access, documented source traceability, and value-added services designed to support complex
procurement requirements across aerospace, medical, industrial manufacturing, robotics, and other
precision-driven industries. Since 1981, IBSCO has helped organizations maintain continuity with

dependable access to precision bearings and related components.

What Is Reshoring?

Reshoring refers to the practice of moving manufacturing operations, supplier relationships, or procurement

activities closer to the end customer or domestic market.

For many organizations, reshoring efforts are focused on improving visibility, reducing exposure to

transportation disruptions, shortening_fulfillment timelines, and creating greater flexibility across

operations.

While global manufacturing networks continue to play an important role in modern production, many
procurement teams are evaluating where domestic sourcing strategies can complement existing supplier

relationships and strengthen overall continuity planning.

Why Domestic Bearing Sourcing Matters

Bearings play an essential role across manufacturing equipment, automation systems, medical devices,
aerospace programs, and countless industrial applications. When availability becomes constrained, the
impact often extends beyond purchasing and influences production schedules, maintenance planning,

customer commitments, and operational efficiency.
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Working with a U.S-based bearing distributor offers several advantages, including:

Improved communication and responsiveness

« Greater visibility into product availability

Simplified logistics coordination

Reduced transportation complexity

Stronger documentation and traceability support

« Faster response to changing demand conditions

For many organizations, domestic sourcing initiatives have become one component of broader efforts to

improve continuity and reduce exposure to unexpected disruption.

Factors Procurement Teams Should Consider

Domestic sourcing decisions involve more than geography alone. Several considerations influence whether a

supplier aligns with long-term operational objectives.

Factory-Authorized Manufacturer Relationships

Working with a factory-authorized distributor provides confidence in product authenticity, documented

source traceability, and manufacturer support throughout the procurement process.

IBSCO maintains relationships with many of the industry’s leading bearing manufacturers, supporting both

standard and specialized requirements across OEM and MRO environments.

Product Availability

Access to inventory and broad manufacturer networks can improve responsiveness when demand changes

or specialized products are required.

Organizations evaluating domestic sourcing strategies should consider supplier inventory programs,

stocking practices, and access to manufacturer resources when assessing long-term fit.
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Documentation and Traceability

Documentation expectations continue to increase across aerospace, medical, defense, and other regulated
industries. Maintaining documented source traceability helps support quality systems, supplier qualification

processes, and operational oversight.

Value-Added Services

Additional capabilities such as relubrication, custom packaging, inventory programs, and product

configuration services can simplify procurement activities while improving operational efficiency.

Common Reasons Organizations Prioritize Domestic
Sourcing

Organizations pursue domestic sourcing initiatives for a variety of operational and strategic reasons.
Common objectives include:

« Improving visibility into component availability
« Reducing transportation complexity

» Supporting production continuity

« Strengthening supplier relationships

« Improving responsiveness to changing demand
« Enhancing documentation and traceability

= Supporting risk reduction initiatives

« Improving long-term procurement planning

For many organizations, domestic sourcing does not replace global manufacturing networks entirely.
Instead, it often serves as one component of a broader strategy focused on flexibility, responsiveness, and

operational resilience.
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Domestic Bearing Supply Support from IBSCO

As a U.S-based factory-authorized distributor and stocking supplier, IBSCO provides access to precision
bearings and related components from leading global manufacturers while supporting customers with
inventory programs, relubrication services, consulting resources, product configuration, and sourcing

assistance.

Since 1981, IBSCO has supported OEM and MRO customers across aerospace, medical, motion control,
industrial manufacturing, energy, and advanced technology applications with dependable access to precision

bearing solutions and value-added services.

Factory-Authorized Distributor Relationships

IBSCO maintains long-standing relationships with leading bearing manufacturers, helping customers
maintain documented source traceability while improving procurement efficiency and reducing total cost of

ownership over time.

Inventory and Availability Programs

IBSCO supports customers with vendor-managed inventory programes, safety stock initiatives, consignment

programs, Kanban systems, and Just-In-Time delivery strategies designed to improve availability and

maintain production continuity.

Value-Added Services

In addition to bearing distribution, IBSCO provides Class 6 cleanroom relubrication, cross-referencing

assistance, consulting services, custom packaging, labeling, and product configuration support designed to

simplify procurement and improve operational efficiency.

Looking to strengthen your procurement strategy with a trusted U.S-based bearing partner?

Connect with the IBSCO team to discuss your sourcing priorities, operational objectives, and component

requirements.
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