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Finding the right bearing becomes significantly more challenging when standard inventory is no longer an
option. Obsolete part numbers, specialty designs, extended lead times, and limited manufacturer availability
can quickly delay maintenance schedules, production timelines, and new equipment builds.

For manufacturers across aerospace, medical, industrial automation, and other precision-driven industries,
sourcing hard-to-find bearings requires more than searching additional suppliers. It demands technical
expertise, manufacturer relationships, and access to reliable sourcing channels that help keep projects
moving forward.

What Makes a Bearing Difficult to Source?

Not every hard-to-find bearing is obsolete. Some components are manufactured in limited quantities, built to
unique specifications, or designed for highly specialized applications. Others become difficult to obtain
because production has changed, inventory is limited, or original part numbers have been discontinued.

Understanding why a bearing is difficult to source helps determine the most effective path forward, whether
that involves locating existing inventory, identifying a direct replacement, or working with a manufacturer to
develop an alternative solution.

Why Specialized Bearing Sourcing Matters
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When a critical bearing is unavailable, the impact often extends well beyond a single purchase order.
Production schedules, maintenance activities, customer commitments, and equipment availability can all be
affected while replacement components are located.

Working with a distributor experienced in specialty bearings helps organizations respond more efficiently to
these challenges while reducing the uncertainty that often accompanies difficult procurement situations.
Strategies for Sourcing Hard-to-Find Bearings

Verify the Original Part Number

Part numbers may change over time because of manufacturer updates, consolidations, or product
revisions. Confirming that the original number is still current helps eliminate unnecessary searches and
ensures that replacement efforts begin with accurate information.

Explore Cross-Reference Options

When an exact bearing is no longer available, a qualified cross-reference may provide a practical
alternative. Comparing dimensions, performance characteristics, and manufacturer specifications helps
determine whether another bearing can satisfy the application's requirements.

Evaluate Replacement Solutions

In some cases, an exact replacement may no longer exist. Working with a knowledgeable distributor and
manufacturer can help identify bearings that meet the functional requirements of the original design while
supporting long-term availability.

Leverage Manufacturer Relationships

Factory-authorized distributors often have access to manufacturer resources, technical guidance, and
broader distribution networks that may not be available through general distribution channels. Those
relationships can improve visibility into product availability and alternative sourcing options.

Questions to Ask When Sourcing Specialty Bearings

When standard inventory is unavailable, asking the right questions can help identify the best path forward.
Consider asking:

Is the original part number still active?

Is an approved replacement available?

Can the bearing be cross-referenced to another manufacturer?

Are there inventory options available through authorized distribution channels?

What lead times should be expected if a replacement must be manufactured?

The answers help procurement teams evaluate available options while balancing availability, lead times,
and long-term equipment requirements.
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How IBSCO Supports Specialty Bearing Sourcing
IBSCO helps customers locate hard-to-find bearings through long-standing manufacturer relationships,

cross-referencing expertise, and access to factory-authorized distribution networks.

Whether the requirement involves obsolete bearings, specialty designs, difficult-to-source components, or
custom bearing solutions, our team works with customers to identify practical sourcing strategies while
supporting quality, documentation, and long-term supply chain objectives.

Find the Right Bearing with Confidence

Hard-to-find bearings do not always require hard-to-find solutions. Understanding why a bearing is difficult
to obtain and working with an experienced distributor can simplify the search while reducing unnecessary
delays.

If you're looking for obsolete, specialty, custom, or difficult-to-source bearings, contact IBSCO to discuss
your requirements.
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